
 

JOINT ICS OSC – WORK PROGRAMME 2023-24 
 

Meeting Date / Time Items to be considered / Officer Responsible 
3 July 2023 

1.30pm 
• Appointment of Chair / Vice Chair 
• Terms of Reference (to note) 
• Neonatal work (central NENC ICB)  
• Integrated Care Strategy Implementation Plan  
• NEAS CQC Inspection / Independent Review of NEAS  

 
25 September 2023 

1.30pm 
• NEAS CQC Inspection / Independent Review of NEAS  
• Strategic Options for Non-Surgical Oncology Services  
• Progress of Digital Strategy Update  

 
20 November 2023 

2.30pm 
• Role of the Area ICPs  
• Access to critical paediatric beds in the region and the step - 

down arrangements  
• Children’s Mental Health Provision – update on current ICS 

performance and future provision  
 

22 January 2024 
1.30pm 

• Dentistry Update – implementation of new NHS contracts and 
service implications  

• Neo Natal Update (26 week pathway update and 
regional/national comparators re survival rates 

• Health and Care Workforce – Recruitment, Retention and 
Development 

18 March 2024 
2.30pm  

 

• Health inequalities – How the ICB strategy is addressing this / 
update on position across the North East  

 
 

Issues to slot in: 

Any other issues identified during 2023/24 


